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Seeking Advice? 

At InterAlliance Group Services we 

assist our valuable SME clients in 

business development by offering 

our business advisory services.  

 

We offer Business Advisory,               

IT and Outsourcing services leading 

to development of  small and      

medium size businesses.  

 

Contact us and we will  assist you in 

bringing success to your business. 
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Simple ways to avoid damage from recession 
Recession could be bad but there are ways to avoid it causing damage to your business. No doubt , 

today’s world is a world of globalization and economies are interdependent but as a business        

manager, one can take effective measures tailored to meet own business needs and goals. 

 

Few possible steps of surviving during recession:- 

1. Work on your pricing strategy : Customers expect you to lower down your service/product 

charges during recession. So plan according to your business model and profitability ratios. 

2. Competition Analysis: Research on your competitors’ strategies, what they are offering at how 

much price. 

3. Scrutinise all costs : Track down unnecessary expenses. 

4. Cut down unnecessary expenses / bonuses or luxuries. 

5. Try to have a strong Cash Flow system. 

6. Introduce new schemes and add discounts. 

7. Contact old clients with lucrative offers. 

8. Get new clients in to long-term contracts by offering lucrative deals. 

9. Like you, there are many other service providers thinking of growing their business during   

recession. Link with those service providers who could offer you good deals. 

10. Reference System: Add other businesses as your agents for ‘word of mouth’ marketing. 

11. Can’t afford hiring a worker? : Sub-contract your services to sub-contractors. 

12. Marketing: Avoid paid services and go for free PR on the internet. 

Above twelve points could help you to keep your business stable. Apart from these points, one should 

remain healthy to have a healthy mind to think better and avoid taking any unnecessary stress.  

 

If you are seeking any services at affordable charges, contact us at info@interalliancegroup.com and 

we will assist you in cutting your expenses. 
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www.interalliancegroup.com 


